Strategic Plan 2022
Northeast Berks Chamber of Commerce

MISSION: The Northeast Berks Chamber of Commerce advocates economic and cultural
development with the goals of promoting business and community growth, supporting
stakeholders through services, education and strategic alliances.

VISION: The Northeast Berks Chamber of Commerce shall be the primary business resource
within the communities served.

The primary goal of the Northeast Berks Chamber of Commerce is membership growth and
retention.
1. Achieve 140 members

12/31/2022

2. Achieve 150 members

12/31/2023

3. Achieve 160 members

12/31/2024

Objectives:
1. Conduct breakfast meetings September-May, annually
A. Attendance of 20 members

Monthly 2022

B. Schedule 2023 Annual Meeting/Economic Forecasting Breakfast
for 50 members

January 2023

C. Increase monthly attendance by 10

2023

RESPONSIBILITY: Program Committee
Executive Director
2. Develop a plan for Chamber programs
A. Identify 5 networking events
1. One with another organization

Annually

2. One with a new member
B. Identify and schedule one educational program
Develop and conduct 2 educational initiatives

12/31/22
12/31/23

C. Create a formal New Member program and
benefit package for Board approval.

12/31/22

RESPONSIBILITY: Program Committee
Membership Committee
Executive Director
3. Ribbon cuttings, member spotlights, fundraising and member benefits
A. Ribbon Cutting -for new members, members relocating a business. Alternative to
networking events, sharing the same goals
B. Member Spotlights - offered in addition to the newsletter in a stand alone format.
Each member will be spotlighted, following the same format which will include business
photos, logo, standard questions (an "anything else to add" question) and size limit. Feature
each new member
RESPONSIBILITY: Template: Jim Reese

9/30/22

Spotlight: Exec. Dir

3/31/23

C. Fundraising includes the Reading Phillies Game, NYC trip, annual dinner and perhaps a
gala. The first two are scheduled; the latter may be part of 2023-2025 programming.
D. Member benefits package is still at a formative stage. Possibilities include member
renewal benefits, banking benefits, member discounts offered to members by members,
mentoring, first breakfast free, member spotlights, networking events, ribbon cuttings,
recognition of significant business anniversaries and expansions, etc.

NEXT STEPS: Approval by the Board of Directors of the Northeast Berks Chamber. The
Executive Director, in conjunction with each committee, with create detailed content,
timeframes and responsible individuals.
The strategic plan shall be monitored periodically, at a minimum of quarterly with regular
status reports to the Board.

